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• FREE CLASS
• FREE NOTES 
• FREE BOOKS
• FREE  P.Y.Q
• FREE  M.C.Q
• FREE LIVE 

CLASSES 
• FREE STUDY 

PLAN 
• FREE DOUDT 

SESSION
• FREE EXPERT 

TIPS
• FREE TIME PLAN
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DISCUSS 

https://www.getmyuni.com/articles/ugc-net-management-syllabus#unit-1
https://www.getmyuni.com/articles/ugc-net-management-syllabus#unit-2
https://www.getmyuni.com/articles/ugc-net-management-syllabus#unit-3
https://www.getmyuni.com/articles/ugc-net-management-syllabus#unit-4
https://www.getmyuni.com/articles/ugc-net-management-syllabus#unit-5
https://www.getmyuni.com/articles/ugc-net-management-syllabus#unit-6
https://www.getmyuni.com/articles/ugc-net-management-syllabus#unit-7
https://www.getmyuni.com/articles/ugc-net-management-syllabus#unit-8
https://www.getmyuni.com/articles/ugc-net-management-syllabus#unit-9
https://www.getmyuni.com/articles/ugc-net-management-syllabus#unit-10
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UNIT  - 1
MANAGEMENT AND ITS  FUNCTION

Significance of organising
o Promotes specialisation

o Effective’s administration clarity

o Easy adaptation to change 

o By eliminating duplication of work

o Boost morale of the personal

o Transparency 

o Growth and expansion
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Staffing
It aims to find right person for the right work.

It forms a part of HRM

Acc to Dalton E MC FARALAND “Staffing is the function by which 

manager builds an organisation through the recruitment, 

selection, development of individuals as capable employees”.
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Process of staffing  
Human resource planning 

✓Workload analysis

✓Workforce analysis

• Recruitment

• Selection

• Placement and induction

• Training and development

• Appraisal

• Promotion

• Compensation and remuneration
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Function of management

a) planning
b) organising 
c)  staffing
d) directing
e) controling



www.ugc-net.com8209837844

N
e
x
t 
v
i
d
e
o
…

fig



www.ugc-net.com8209837844

Continue………….
DIRECTING 

Next video…
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